Essay 2
Competitive advantage refers to ways the in which the positioned firm takes in relation to existing firms in the sector. Basing on the Porter, competitive advantage is sustained through various strategies which include focus, differentiation and leadership (Voogd, 2016). Basing on the terminology cost leadership as a strategy, McDonald business has a competitive advantage in the industry due to provision of similar products and service like other firms but at a reasonable price affordable to majority of the customers. For instance, the coffee provided at MacDonald meets the required standard. However, the place is flocked with customers due to price affordability and the quality of the products (Zanon, 2016). Besides, MacDonald has establish a unique of service provision to its customers, for example, its outlets have comfortable and conducive environment that brings a home-like feeling to those who want to relax and spent their time away from home. Furthermore, their places have ample parking areas to accommodate a large number of customers
The resource or the capability has value in the market through enhancing modes of operations within the company and across the entire industry. For example, having important values such as proficient human resource may improve the performance of the respective industries in the market. The best ideas and know-how concerning a particular service improves the business customer integration. More so, the financial capability of the industries enhances the expansion of the market (Zanon, 2016). For example, firms may utilize the potential of great financial potential to facilitate the relevant operations in the market. Furthermore, these resources enable the businesses like hotels to optimize opportunities and encounter various challenges in the industry. Some of the best application of the realized potential in the available resources extends to managing financial assets across the wide range of business sections providing it with a valued capacity
The hotel has a unique capability hence enjoying the vast competitive advantage over other competitive counterparts. For example, it has unique ways of fixing its product prices with respect to the quality of the product provided. More so, the hotel enjoys the opportunity of having supportive customers who are more concerned with the quality more than the cost. For instance, these customers are ready to offer the proposed prices for the coffee and other available products offered by the hotel (Zanon, 2016). Furthermore, the hotel offers a unique way of parking services to the customers as compared to the competitors hence attracting more and sustaining the current loyal customers.
The MacDonald coffee hotel offers a unique beverage that other firms in the industry have tried to emulate with little success (Ingram, 2017). However, it is also worthy to note that the hotel has not only invested the uniqueness in the coffee product but also in the supportive activities that make its customers comfortable. The uniqueness functions as a major competitive advantage within the industry. However, the industry seems to have a readily available substitute presented in tea and other beverages (Zanon, 2016). The idea of having tea as an alternative product has made MacDonald to establish vast ways of satisfying the customers hence improving its service delivery .
However, for the available potential to have a beneficial effect to the firm, it has to be realized by the firm management. The firm must also have well established resources to ensure the functionality of the realized potential in developing a strong competitive advantaged
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